Meeting Month Date Day of Week Start Time Event Location

April 4/10/2025 Thursday 7p Ocean Park Monthly Membership Meeting Brock Environmental Center
May 5/8/2025 Thursday 7p Ocean Park Monthly Membership Meeting Brock Environmental Center
June 6/5/2025 Thursday 7p Ocean Park Monthly Membership Meeting TBD
July 7/10/2025 Thursday 7p Ocean Park Monthly Membership Meeting Brock Environmental Center
August 8/7/2025 Thursday 7p Ocean Park Monthly Membership Meeting Brock Environmental Center
September 9/11/2025 Thursday 7p Ocean Park Monthly Membership Meeting Brock Environmental Center
October 10/9/2025 Thursday 7p Ocean Park Monthly Membership Meeting TBD
November 11/6/2025 Thursday 7p Ocean Park Monthly Membership Meeting Brock Environmental Center
December 12/4/2025 Thursday 7p Ocean Park Monthly Membership Meeting Brock Environmental Center
Month Date Day of Week Start Time Event (* Tentative Date) Location
March 3/30/2025 Sunday 4p Wine Tasting Brock Environmental Center
April 4/19/2025 Saturday 10a Ocean Park Easter Egg Hunt* Lockhaven Park
April 4/26/2025 Saturday 4p Ocean Park Spring Fling Taste Bayville
May 5/4/2025 Sunday 7p OPCL Piling Day* Ocean Park Beach
July 7/4/2025  Friday 9a July 4th Parade & Celebration Ocean Park/Froggies
July 7/6/2025 Sunday 9p OPCL Fireworks* Ocean Park Beach
October 10/18/2025 Saturday 4p OPCL Fall Festival Brock Environmental Center
October 10/26/2025 Sunday 10a Halloween Pet Costume Parade* Ocean Park/Froggies
December 12/5/2025 Friday 5p Holiday Happy Hour* Ocean Park/Froggies
December 12/13/2025 Saturday 7p Holiday Lighted Bike Parade* Ocean Park Volunteer Rescue Squad
Month Date Day of Week Start Time Event Location
March 3/15/2025 Saturday 9a Pleasure House Point Cleanup Malin Bay Drive Trailhead
April 4/19/2025 Saturday 9a Pleasure House Point Cleanup Malin Bay Drive Trailhead
May 5/17/2025 Saturday 9a Pleasure House Point Cleanup Malin Bay Drive Trailhead
June 6/14/2025 Saturday 9a Pleasure House Point Cleanup Malin Bay Drive Trailhead
September 9/13/2025 Saturday 9a Pleasure House Point Cleanup Malin Bay Drive Trailhead
October 10/18/2025 Saturday 9a Pleasure House Point Cleanup Malin Bay Drive Trailhead
November 11/15/2025 Saturday 9a Pleasure House Point Cleanup Malin Bay Drive Trailhead
Meeting Month Date Day of Week Start Time Event Location
April 4/3/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad
May 5/1/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad
June 5/29/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad
July 7/3/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad
August 7/31/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad
September 9/4/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad
October 10/2/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad
November 10/30/2025 Thursday 7p BOD Meeting Ocean Park Volunteer Rescue Squad

December 11/25/2025 Tuesday 7p BOD Meeting Ocean Park Volunteer Rescue Squad




GENERAL MEMBERSHIP
MEETING
Mar. 7th, 2025 at 7p

1. Callto Order & Pledge of Allegiance
2. Special Guest
e  Officer Shoenbach, VBPD
3. Appointment-At-Large Representative
*  Kristie Weaver
4. Review and Ratification of Minutes
Treasurer’s Report
6. Old Business
*  Committee Updates
* Social Committee Updates —Events
*  Wine Tasting- Sun Mar 30t

e April: Easter Egg Hunt 19t & Spring Fling

26th

*  Fireworks Update

Board of Directors:

President: Danny Murphy

Vice President: Andrea Lindemann
Treasurer: Shane Abell

Secretary: Christy Allen

North Side Rep: Natalie Mclintyre
South Side Rep: Brian Snyder

~Yak -
ClVlG\L.E’AGUE

AtLarge Rep: Jill Doczi
AtLarge Rep: Kristie Weaver

e Government Affairs:

* Pleasure House Point Wetland Mitigation Bank
Project

* City & Community Organizations
* Project Updates
*  Community Art
*  OPVRS Mural Project
* LOVE Sign
* New Business
e Call for Volunteers

6. Adjournment



Pledge of Allegiance
to the Flag

I pledge allegiance
to the flag
of the United States
of America
and to the Republic
for which 1t stands,
one Nation under God,
indivisible, with liberty
and justice for all.




VBPD Officers
Cameron Girvin &

Christopher Reese




Guests

% Officer Shoenbach, Community
Relations Officer VBPD




Ratification of Minutes (motion required)

Posted to OPCL.org Website

Board of Directors:

President: Danny Mwphy

Vice President: Andrea Lindsmam
Treasurer: Shane Abell

Secretary: Christy Allen

North Sids Rep: Natalie McIntire
South Side Rep: Brian Sryder
At-Large Rep: Jill Doczi

P.O.Box 53385

www.opclorg

January 2024 Membership Meeting Minutes
January Sth 7:00pm

The meeting was called to order at 7:01pm.

The pledge of allegiance was recited followed by a recognition of the passing of President
Jimmy Carter.

The previous meeting minutes were approved after a motion by Shane Abell and a second by
Tim Lindemann.

Treasurer’s Report: Danny Murphy

Our yearly dues have increased to $25 a year. There was an issue with PayPal, but that has been
resolved.

We are working towards having dues paid at the beginning of the year. Thanks to everyone who
has already paid!

Social Committee: Danny Murphy

Social committee meeting was held this week.

-Chili cook off will be held February 6th at OPVRS. It will be fun! The bluegrass band will be
here, and we will be giving out some rewards. Please sign up if you can make chili, cornbread or
dessert!

We are also looking for silent auction items.

-Please check out our social committee page on the website for more information on upcoming
events.

-We are possibly having another wine event in March.

Government Affairs: Danny Murphy

-Danny hxghhghted upcommg meetings for Friends of the Live Oaks (FOLO), VB Council of
C y Or ions (VBCCO) and the Bayfront Advisory Commission (BAC)
meeting. He noted that Bob Magoon was recently elected as pres:dent of the BAC and the new
vice president is our own Andrea Lindemann.

-City of VB comp plan draft should be online for review.

Ocean Park Civic League

Virginia Beach VA 23471

-PHF Wetlands Mitigation Bank Project was approved at city council.

Danny highlighted what the subject matter experts at Lynnhaven River Now, FOLO and
Chesapeake Bay Foundation have to say about the project and what they have requested from the
city.

We can’t confirm the number of trees to be removed. VB students have mentioned the number
5200. The city arborist will be studying the number as well. The city was scheduled to be at our
meeting tonight to discuss but canceled on Monday. We will reschedule them.

-Danny has requested that OPCL be involved in the study and project.

-We have requested the haul plan.

-For more details visit pw. Virginia Beach gov

-LOVE sign is moving along. The location is Shady Oaks and Marlin Bay across from 7-11.
This is a stodent led effort started in 2020 and is a BAC project. The artist iz Seth Lubaton.

-2025 topics

-City budget and retreat.
-We want Phase 4 and the sidewalk plan to stay on top of mind.
-We want to make sure our concerns about the boat ramp, as the season is upcoming, are heard.

0ld Business
-Danny would like to clean up the bylaws.

-Danny asked the membership for input on guest speakers for upcoming meetings. Please email
president@opcl org with ideas.

-Sandra Dawe asked for board meetings to be publicized, referencing the bylaws section 6.
Danny offered to post meeting times. They are held Thursdays one week before the membership
meetings.

The meeting was adjourned at 7:31pm.



Board of Directors Appointment

« Welcome Kristie Weaver!
* At-Large Representative




Treasurer's Report: Feb. 2025

OPERATING ACCOUNT ACTUALS: Ending February 2025

February Starting Balance: $1,201
Income 2025 Budget | 2025 Actual
Membership Dues - Cash and Checks 52,700 5880
Membership Dues - Paypal /Cheddar 56,200 52,662
Spring Fling Other (Guests/Donations) S300

Fall Fest Other (Silent Auction/Guests/Donation 51,500

Wine Tasting (Paid Event}

Robbins Acct-Community Improvement 512,500

Lyon Scholarship

Merchandise Sales 54,000 5267
NWME Signage

Donations/Silent Auctions/Raffles 51,200 5342
CASA Deposit paid out in 2023

Total Income £20,000 44,151

Robbins Account - February
Opening $381,844
Closing $399,889
Change in Value $18,045
YTD Change in Value $29,250

Expenses 2025 Budget | 2025 Actual
Legal Expenses

Ocean Park Rescue Squad 51,000

Lynnhaven River Now 51,000

Chesapeake Bay Foundation 51,500

Friends of Live Oaks 51,000

PO Box Annual Fee 5232
Newsletter/Flyer Printing

Social Events (Chili Night Out) 5350 5621
Social Events (Wine Tasting) - Paid Event

Social Events (Spring Fling) 55,000

Social Events (Fall Fest) 54,400

Social Events (Easter Egg Hunt) 550

Social Events (4th Parade) 5100

Umbrella Liability Insurance 5650

Virginia Corporation Fees 525

VBCCO Yearly Dues 550

Postage and Mail Supplies 535

IT Services 51,768 5326
OPCL Scholarships 56,000

Lyon Schalarship 51,000

Merchandise (Stickers) 5200 591
Merchandise [Apparel) 54,000

General Meeting Refreshments 5300

BOD Meeting 5300 5220
Office Supplies 10

Operating Account Checks &11
Parliamentarian

TOTAL EXPENSES 520,000 $1,299
Ending Balance 54,173




Events: March

Pleasure House Point Cleanup

« Saturday, Mar 15t

« Time: 9 am

« Location: Marlin Bay Drive Trailhead




Social Committee: March!

Wine Tasting 2"4 Annual

« Sunday, March 30t"
« Time: 4 pm

e Location: Brock Environmental
Center

« More information including cost,
details & tickets




Social Committee: April

Easter Egg Hunt

« Saturday, Apr 19th

« Time: 10 am

« Location: Lockhaven Park

« Entertainment: Shane the Bunny!

- Spring Fling

« Saturday, Apr 26th

« Time: 4 pm

« Location: Taste Bayville

« Music: Johnny Smallwood




2025 Fireworks!

- Date: Sunday, July 6th
Time: 9 pm
Location: Ocean Park Beach

Negotiated 2-year cost (last year)

In conjunction with Bay Lake Pine &
Chix Beach

Funded outside of Civic League
Budget by Bayfront constituents




Government Affairs: Upcoming Meetings

Friends of the Live Oaks (FOLO) Next Meeting Monday?

VB Council of Community Organizations Next meeting: Wednesday, March. 15th @

6:30 pm, Bow Creek Rec Center, Brandon Kyle, Operations Police Services Manager, will

be speaking on the new Real Time Crime Center. Virginia Beach

Bayfront Advisory Commission (BAC), Thursday, Mar. 20th @ 3:30 pm OPVRS Ocean
Park Rescue Squad, Signup for Baylines (BAC Email)
CoVB Comprehensive Plan -

City is working to provide accessible documents for online review. Currently, the draft
Comprehensive Plan is available for viewing at the Planning Department




Government Affairs: PHP Wetlands Mitigation Bank Project \B

City of

o
Virginia Beach

Overview

« Pleasure House Point Wetlands Restoration Project aims to convert a 12.32
acre site as a tidal wetland mitigation bank for VB Flood Mitigation Projects Restoration Site Map

« Restore the area to its natural state before it was used as a dredge material il
spoil site

Project Goals

« Restore/create 6.22 acres of tidal vegetated wetlands and 1.78 acres of

nonvegetated tidal wetlands. e
Project Benefits S
« Project will enable critical flood protection projects for necessary tidal @35\ A
wetland credits. A
. . LEGEND [T7] SAND FLATS
Project Funding --- PARCEL BOUNDARIES [] LOW MARSH
. : ; G ; PROPOSED 1'CONTOUR  [II] HIGH MARSH
Project cost is $12.1 million, by reallocation $11.6M 2025 Budget CIPs et ity et A N N
-~ UPDATED/PROPOSED TRAIL [l FOREST PRESERVATION 3 e
[ SHALLOW WATER [ CONSTRUCTION ENTRANCE —
Project Schedule
® DeSig n CO m p I etio n : N OV_ Fe b 20 2 5 The map above shows the boundary of constructed, the low and high marsh, and
the sight-acre project area thst falls within whete the project team will replant trees
» City Council Approval : Jan 2025 10-0 vote Sewe ¥ s whare W omstiction, | in e Piaare i ot el A
. . . . . . . team will enter the project site through Trail access throughout the site will remain
« Virginia Marine Resources Commission Approval: Feb 2025 (unanimously) Mari Bay Drve, the permtar rai for the public’ use

whete a pedestrian bridge will be

« Construction: Mar-Oct. 20257
Long-term maintenance: Beginning October 2036



Government Affairs: Project Updates

H - el ——F o~ s CRAB CREEK CHANNEL ‘
Crab Creek Channel Dredging- Completed S \
B, B S e t.“‘ ™ \ 2 G\ 2

« Maintenance dredging of Crab Creek Channel began in
February.

« Aids recreational boaters traveling from the boat ramp
to the Bay.

« Improves access to the wharf for the City
waterway/Neighborhood Dredging vessels.

« Spoil material is stored nearby for future emergency : &%
beach replenishment. oz R

w
£

<
=

LEGEND:
[C"]OREDGING LIMITS,
NOT 7O SCALE




Government Affairs: Project Updates

Coastal Storm Risk Management (CSRM) Study

Collaboration: U.S. Army Corps of Engineers & City of Virginia
Beach

Focus: Address storm surge flooding, waves, and erosion
risks

Incorporates sea level change and resilience planning
Assess risks and future conditions without intervention

Develop structural, non-structural, and nature-based
solutions

Recommend feasible plans for authorization and construction

Schedule:

Milestone Date
Tentatively Selected Plan (TSP) Summer 2025
Draft Report Release to the Public [Fall 2025
Agency Decision Milestone (ADM) |Spring 2027
Submit Final Report Fall 2027
Signed Chief's Report Spring 2028

VIRGINIA
BEACH

* CITY OF VIRGINIA BEACH
COASTAL STORM RISK MANAGEMENT FEASIBILITY STUDY

Study Purpose

The purposs of tha s1udy is 10 investigate solutions 1o reduce potentisl damages
and risk 10 human Ufe, heatth, and satety caused by Coastal stonms in the Cay of
Virgnia Beach

a2

Where will
storm surge

waters go?
Impacts from sea level change are expected to increase risk and vuinarablity in

tne region. Managing coastal storm risk will emprove the city’s resilience to the
Impacts of coastal storms and flooding.

Potential Measures to Manage Risk

W
Suuctures Enhancemen

NATURE-BASED SOLUTIONS
Ergincwnd features cesignaed 1o act in

concordance wieh natural features to provide feed

ok managemont. Liv dune
unhane ST L, and

NONSTRUCTURAL MEASURES

Raduca Bood damages witheut significamty

STRUCTURAL MEASURES
Prysicol strectures that are desgnod 10 redoce the
frequency of camagng levels of coastad stom
mundston, Levees, floodwalls, and cosstol stoms elevo
surge bomens are examples of structural Messres novanc

™ W .
B i
.

L o eazent of Nooding. Stnocture
. floodprooting, relocation, and
waming systems are sxsmplos of




Government Affairs: Project Updates
Coastal Storm Risk Management (CSRM) Study

*  CITY OF VIRGINIA BEACH ~*

COASTAL STORM RISK MANAGEMENT FEASIBILITY STUDY

Lynnhaven Inlet Measures

o _ Virgréa Beach Coastal Storm Risk Management | === =—semiee
=, Lymnhaven lotet At 3 -

= Virginia Beach Coastal Storm Risk Managerent
== Lyrvbaven Iniet Al 1

Structural Measure 3

Structural Measure 1

* Similar to Structural Measure 1 but

e

a Virgeva Boach Coastal Storm Risk Management | STyl ‘
z | e S | @2 gl

* Similar to proposed engineered defenses == L2 does not include a proposed
in the Sea Level Wise Adaptation Strategy. Structural Measure 2 dune/beach feature at JEB-Fort Story.
« Includes a surge barrier at Lynnhaven Inlet * Includes a series of floodwalls, and several gate
and dune fortification along the bay front. structures, including a gate proposed at the
The alignment also includes a floodwall ‘Narrows’ where Broad Bay converges
section along the western terminus. with Linkhorn Bay. Future Without
Project
Inundation
1% AEP (100yr)
Flood Source at year 2089 with
The flood source for the Lynnhaven High Sea Level
Inlet Measures is the Chesapeake Bay. Change

The flood source is denoted with white

W : ;
Gro arrows on the inundation map.
— BEACH

®

VIRGINIA
BEACH



Government Affairs: Project Updates m VIRGINIA

==~ BEACH
Coastal Storm Risk Management (CSRM) Study

* CITY OF VIRGINIA BEACH ~*

COASTAL STORM RISK MANAGEMENT FEASIBILITY STUDY

Rising Sector Gate Open Position ! Lynnhaven Inlet Storm Surge Barrier
Stoel
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Rising Sector Gate Closed Position
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1 Example of Existing Rising Sector Gates at the
Thames Barrier in London .

vie -
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1% Annual Exceedance Probability = 1% Annual Exceedance Probability =
$patevel Riso (High] in 2090 Spalevpl Rise (High] in 2090




Community Issues:

VNG parcel - Landscaping was halted to work with the city on final issues.

Lynnhaven Boat Ramp - Continue to monitor activity and work to mitigate peak
summer issues: Parking!!!, traffic flow, capacity.

Ocean Park Beach- Beach grooming & beach accesses.
+ Beach & Waterways Commission
1. Finalizing recommendations concerning encroachments into City property

2. Beginning revising Master Beach Plan (2002)

Phase 3 Shore Drive Improvements (East side of Lesner bridge Vista Circle - Great Neck)

« $27M Bid Cost Overrun (Est. $48M) City approved transferring funds from other
projects

» Contract awarded and expected to start in April

Phase 4 Shore Drive Improvements - 2026 unfavorable budget cycle

Supplemental to the Preliminary Engineering Report is being revised to address questions/comments from PW
leadership. This supplemental report will include a modified SW analysis to assess the impact of using 1.5' sea level
rise.

Shore Drive Interim Sidewalk project - 100% Design is being prepared and is due in
March. Public Works is looking to phase construction to advance areas with little or no
acquisition and less utility conflicts. Plats are currently under review. Est. completion Q2
2026




Ocean Park Volunteer Rescue Squad: Mural Project

Mission- This two-story mural will celebrate the Virginia
Beach bayfront community and pay tribute to the long-
serving rescue squad.

Fundraising Goal: Raise $10,000 to cover the costs of
supplies, materials, and artist compensation.
Project Timeline: Apr-Sept 2025

« April to June- Focus on fundraising and promoting
the project

« June- Finalize designs

« July- Begin initial preparations and priming

« August- Start the painting process

« September- Unveil the mural and celebrate
Collaboration- Princess Anne High School students are
teaming up with the Ocean Park Rescue Squad to create
a vibrant community art mural. Additionally, Summer

Paradiso, a talented artist, will generously donate her
skills and guide the mural creation process.




Ocean Park Volunteer Rescue Squad: Mural Project

o L

for more inforn?g. iovrc

about the ecC
' the ocean r.%;?l{ olunteer
rescue an mura

gk

on instagram



Government Affairs: Bayfront Advisory Commission
LOVE Sign

Virginia Tourism Love Sign Grant

Partnered with Bayfront Advisory
Commission to bring LOVE to Shore Drive

Initiated in 2020
Granted $1,500

Civic League - Facilitate the grant
disbursement & fundraising

Student-led initiative Artist:

« Materials & cost estimates in the
process

« Seth Lubaton (Lubaton Murals)
« Design & art drawing coming soon

of
Virginia Beach




Member Forum!

Colljoh
VOLUNTEERS

W NV
Mm N N

 Volunteers needed: Specifically Social Committee and
Membership Chairpersons & Committee Members




Adjournment.
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